
Leader training weekend 
10-14 februari 2016 



Skating groups and Task committees 

Task 
committee  ↓ 

Skating group A 
(Allgunnen) 

Skating group B 
(Björkern) 

Skating group C 
(Cederhund) 

Skating group D 
(Daglösen) 

Ice finding 
Leader schema 
Risk analysis 

Jos Marijn Marc Janny 

Transport 
Equipment 
Logistics 

Johan Marcel Ewout Emiel 

Food & drinks 
Snacks 
Shopping 

Luuk Gert-Jan Leontine Joris 

Lodging 
Finance 
Housekeeping 

Anja Marijke Albert (Niklas / Krister) 

Communications 
Internet 
Reporting deleg. 

Wim Rob Tom Carolien 



Policy 
• Goal of the weekend: aspirant leaders learn how to lead on (big/salt) ice; 

leaders are there to support the aspirants and learn while skating 

• Safety, evaluation, preparation and briefing are more important than skating 
from dawn to dusk 

• Sweden/east side Norway is preferred, even when there is ice in Holland or 
Germany (except for 11-stedentocht = cancellation of the weekend) 

• All committees facilitate the leaders-of-the-day to bring them in comfort 

• Leaders of the day take over when target area / next day area is known from 
ice finding committee 

• Lodging place is decided one day in advance, all groups in the same place 

• Dinner served at 19:30 for everyone, prepared per skating group 

• Everyone together from 20:30 to 22:00 in one room for evaluation and next 
day briefings; groups listen to each other and ask questions 

• Everyone together (in one room) at breakfast at 7:00 for second briefing 

• Each group has freedom starting after briefing, ending before dinner 

• Every day includes a safety exercise for each group, organized by the leaders 



Committee  ↓ Starting points for committee 

Ice finding 
Leader schema 
Risk analysis 

Big/salt waters preferred above sweet/small waters 
Leader scheme for aspirants for all days setup in advance 
Discuss choice of target area with leader training committee 

Transport 
Equipment 
Logistics 

Four buses from NL when < 1400 km. Plane/rentals as backup. 
Swedish skating equipment, maps for all groups, other stuff 
Car safety, fuel, oil, winter tires, emergency kits, and more 

Food & drinks 
Snacks 
Shopping 

Most preparation and cooking done in advance 
Shopping limited to the lowest level possible 
Number of different products minimized 

Lodging 
Finance 
Housekeeping 

Preparing grid of target areas with possible sleeping places 
Booking and reaching sleaping places on order from Ice finding cie 
Responsible for housekeeping tasks schema 

Communications 
Internet 
Reporting deleg. 

Taking care everyone can be reached 
Resonsible for good internet for every goup, in  each bus 
Responsible that the groups do reporting on SN well 

Task committees 


